
St Mary MacKillop Primary School, 

BIRKDALE 

Strategic Plan (2018 - 2018) 

School mission 

Reach Out We are a school that reaches out to create positive 

partnerships with families, our parish and the wider community.  Our 

children are called to grow in faith as people of justice and Christian 

charity. Embrace We are a school that embraces the dignity and 

unique qualities of each child. Our children are inspired to develop 

their potential in a high quality and safe learning environment.  We 

nurture a deep respect for self and others, and are called to be 

stewards ofour natural and school environment, gifted to us through 

God’s loving providence. Achieve We are a school that delivers 

contemporary education that is engaging, challenging, innovative 

and fosters a love of learning. Our children develop holistically and 

achieve success in a variety of ways which are celebrated and 

recognised within our school community. 

School vision 

Inspired by Saint Mary MacKillop, we strive for excellence in 

contemporary and inclusive education where God is sacred in our 

daily lives. 

School values 

Humility; Unity; Gratitude; Empathy 

Strong Catholic identity 
 

Objective 1 Strengthen Catholic Identity within the life of the 
school through enhanced teaching and learning 



practices and teacher knowledge of the Catholic 
story. 

 

Indicators: 

   

  3.1  Improved SRS data (lower numbers in the bottom quarter) 
and regular Moderation of RE work samples. 

  3.2  The school's RE Validation recommendations in relation to 
Religious Education are being addressed to improve the learning 
& teaching of Religion. 

  3.3  Teacher 'Unit Plans' include a Catholic perspective. 
 

Strategies: 

   

  3.1  A biennial critique of SRS data; reflecting upon student 
learning growth and provision of time for future planning.   
Additional Moderation of student work samples. 

  3.2  School Leadership to review and plan for Validation 
recommendations. 

  3.3  Embed a Catholic perspective to the teaching of 
Relationships and Sexuality Education across the curriculum. 

  

Objective 2 Our school will develop a shared language and 
common understanding of our mission, values and 
charism. 

 

Indicators: 

  1.1  Community members can vocalise the school values of 
Humility; Unity; Gratitude and Empathy. 

  1.2  Enhanced Catholic Identity of the school through the way 
we embody our School Mission Statement - Reach Out; 
Embrace; Achieve 

  1.3  Staff and students come to know the person of Mary 
MacKillop and how she lived the mission of the Church. 

 

Strategies: 

  1.1  Provide an induction for new staff members and orientation 
for new families to our school in relation to our shared values. 



  1.2  Develop school policies and processes that align with our 
Mission to  Reach Out; Embrace and Achieve. 

  1.3  Initiate opportunities for learning about Mary, her life and 
the mission of the Church. 

  

Objective 3 Our school culture is an expression of our core 
beliefs, values and traditions. 

 

Indicators: 

  4.1  The school articulates and communicates the Jesus vision  in 
relation to Catholic social teaching. 

  4.2  A welcoming and inclusive school environment with a well-
being focus. 

  4.3  Enhanced Re-contextualised Religious Life of our School as 
gauged against our Dialogue Schools Project. 

 

Strategies: 

  4.1  Implement Recommendations from the Catholic Identity 
Project. 

  4.2  Profile and promote Re-contextualisation of religious 
expression through symbolism and liturgical celebrations. 

  

Objective 4 Grow the holistic and inclusive formation of our 
students, staff and parents. 

 

Indicators: 

  2.1  All teaching staff identify and review personal formation 
goals as part of their annual goal setting. 

  2.2  All teachers are appropriately Accredited. 

  2.3  School has a Formation Plan that encompasses all aspects of 
the Religious Life of the School. 

 

Strategies: 

  2.1  As part of the annual staff goal setting process provision will 
be made for inclusion of a goal specifically in the area of 
formation. 

  2.2  Provide annual Professional Learning opportunities for staff 
to ensure Accreditation requirements are met. 



  2.3  The four interrelated components of Religious Identity & 
Culture; Evangelisation & Faith Formation; Prayer & Worship 
and Social Action & Justice will be monitored and kept alive 
through the school RLOS Committee. 

  

  



Excellent learning and teaching 
 

Objective 1 The well-being of each student in the school is the 
priority to providing a safe, nurturing and 
academically successful environment. 

 

Indicators: 

  1.1  High levels of student attendance and positive learning 
dispositions. 

  1.2  Staff and students share a common language to discuss 
social demands and the school's Behaviour Covenant. 

  1.3  Positive relationships of trust and respect are built between 
teachers/staff and students. 

  1.4  Families are actively engaged in the school community and 
attend parent teacher interviews and information sessions on 
offer. 

 

Strategies: 

  1.1  Positive behaviour support including data collection, 
professional learning and classroom response support. 

  1.2  Student well-being programs are used school wide and 
further smaller focus groups are used when required for specific 
need. 

  1.3  Early engagement with parents to identify and respond to 
learning needs. 

  1.4  Connect with Allied Health Services and Community 
Organisations to support and assist families of students with 
learning needs. 

  

Objective 2 Evidence based practices are used school wide by 
all staff to ensure continual learning progress for all 
students. 

 

Indicators: 

  1.1  Consistent and effective use of High Yield strategies - 
especially Learning 'Walks & Talks. 



  1.2  Brisbane Catholic Education's Model of Pedagogy (including 
Expected & Effective Practices) are adopted school wide. 

  1.3  Educational adjustments are used in curriculum planning 
and implementation. 

  1.4  Early and on-going intervention is provided for 'at risk' 
learners. 

 

Strategies: 

  1.1 Develop a school-wide plan for the implementation of the 
High-Yield strategies including time lines/dates for discussions 
and classroom visits. 

  1.2  Explicit expectations with curriculum planning including 
short term planning cycles, learning intentions and success 
criteria, varied assessment tools and techniques and 
adjustments for learners. 

  1.3  Regular Data Dialogues within year levels and across the 
school. 

  1.4  Professional learning and peer coaching to build teacher 
capacity with supporting all learners. 

  

Objective 3 Each student achieves their potential through 
effectively embedded literacy strategies. 

 

Indicators: 

  1.1  Annual growth in achievement levels of BCE Monitoring 
Tools and SRS Data. 

  1.2  Students and teachers are able to discuss their learning 
through answering the five (5) key questions. 

 

Strategies: 

  1.1  Maintaining and utilising Data Walls to monitor student 
progress and inform next teaching steps. 

  1.2  Professional learning for teachers to build capacity and 
confidence in using the BI Tool. 

  

  



Building a sustainable future 
 

Objective 1 Technology is optimised to support teaching, 
learning, collaboration and decision making. 

 

Indicators: 

  1.1  Teachers will know and embed the ICT General Capabilities 
within their planning and teaching practice. 

  1.2  Expenditure on technology resources is evident in the 
annual school Budget. 

 

Strategies: 

  1.1  Conduct on-going ICLT professional learning and sharing of 
best practice to equip students with the necessary skills to 
problem-solve and think creatively in an ever changing world. 

  1.2  The school ICLT committee will strategise the technology 
needs within the life of the school. 

  

Objective 2 Collaborative and sustainable environmental 
practices enhance the culture of well-being and 
stewardship in the school community. 

 

Indicators: 

  1.1  A reduction in school energy use 2018-2022 

  1.2  Maintenance of existing green spaces within the school. 

  1.3  Provision for building maintenance and upgrades. 
 

Strategies: 

  1.1 Conduct a school energy audit with a view to offsetting 
energy use. 

  1.2  Educating students about sustainable practices within the 
life of our school 

  1.3  School to bring about improvements in keeping with the 
Master 2020 Plan. 

  

Objective 3 Build sustainability and ensure stewardship of 
resources with transparency, accountability and 
compliance. 

 



Indicators: 

  1.1  The school budget aligns with our local and system 
priorities. 

  1.2  Improved student learning outcomes through targeted use 
of physical and human resources. 

  1.3  That our school is safe and well maintained. 
 

Strategies: 

  1.1  Comprehensive, transparent process for setting annual 
budget. 

  1.2  Continue to support the development of teacher capacity. 

  1.3  To plan staff professional learning based on student learning 
data. 

  1.4  Ensure through regular updates that there is a shared 
responsibility for  WH&S with an added focus on the school 
maintenance plan. 

  

Objective 4 A consistent approach to the continuous 
improvement of the health & safety culture in the 
school. 

 

Indicators: 

  1.1  Regular safety conversations and WH&S meetings. 

  1.2  iLearn reports detailing staff compliance with WH&S 
training material. 

  1.3  School leadership monitoring and support of staff health & 
well-being. 

 

Strategies: 

  1.1  Plan for WH&S meetings and reference with our WH&S 
Board. 

  1.2  Make provision for staff professional learning regarding 
WH&S matters. 

  1.3  Well-being week focus each term and staff engagement in 
prayer opportunities. 

  

  



 


